FAQ for Prospective Groomer Operator Trainees

1. Is this a volunteer or a paid position?
e This is a volunteer position; however, you will be reimbursed for your mileage to and from the
groomer from your home at the federal mileage rate, which is 67 cents per mile, once training is
complete and you are certified to grooming on your own.

2. What qualifications do I need to become a groomer operator?
*  You don't need formal qualifications, but a strong work ethic, willingness to learn, and basic
mechanical aptitude are essential. Experience with machinery or snowmobiles is a plus, but we
provide comprehensive training.

3. What is the training process for new groomer operators?

e Training involves minimal classroom sessions focused primarily on maintenance, such as
summer and fall maintenance, conducted in the grooming barn. Most of the training will be
hands-on, operating the groomer in the field or actively maintaining the groomer in our groomer
barn.

4. How long does the training take?

e Depending on your level of experience, training can take as little as once per week in the field
for 1 to 2 sessions for a very experienced operator, or it could take once per week for an entire
season for someone with no experience, or anywhere in between depending on an operator's
ability to learn. The training requirement is one day per week at a minimum with an
experienced operator in a learning environment, training to operate the Sno cat in either a PB
400 or a PB 100, depending on which experienced operator is available.

5. How much time will be required of me once I am trained?
e One day per week operating the snow cat — which will be set at the beginning of the season.
Most grooming days last between 6 to 10 hours. Some days start in the early morning, and some
days start in the evening, depending on weather and snow conditions.

6. What equipment will I be trained to operate?
e  You will be trained on our PistenBully PB 100 and PB 400 models. Training includes
understanding the controls, maintenance routines, and troubleshooting common issues.

7. Are there any physical requirements for the role?
e Yes, the job can be physically demanding. You should be able to lift up to 50 pounds, work in
cold conditions, and have good stamina for long hours of operation.

8. Do I need prior experience to become a groomer operator?
e Prior experience is not mandatory, but it is beneficial. We value enthusiasm and a willingness to
learn just as much as prior experience.

9. What are the primary responsibilities of a groomer operator?
®  Your main tasks will include operating grooming machines to maintain trails, performing
routine maintenance on the equipment, and ensuring the safety and quality of the trails for
users.
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How do I ensure safety while operating grooming equipment?
e Always follow safety protocols and use personal protective equipment (PPE). Be aware of your
surroundings, communicate with your team, and never operate machinery if you're feeling
unwell or fatigued.

What are the typical working hours for a groomer operator?
e Hours can vary, but you can expect to work early mornings, late nights, and sometimes
weekends, especially after heavy snowfall. Flexibility is key in this role.

How do I handle emergencies or equipment malfunctions?
e Stay calm and follow training protocols. Report any issues immediately to your supervisor and
team. A first aid kit is located in the toolbox of each snow cat.

Will I be working alone or as part of a team?
e Both. You'll often work independently on the trails but remain in constant communication with
the team. Collaboration and teamwork are vital to ensure safety and efficiency.

What are the main challenges faced by groomer operators?
e Challenges include harsh weather conditions, long hours, and equipment malfunctions.
However, with proper training and a supportive team, these can be managed effectively.

How do I communicate with other team members and trail users?
e Use cell phones along with satellite communications equipment for constant communication
with your team. Be courteous and informative when interacting with trail users, providing them
with necessary safety information.

Are there specific grooming techniques I need to learn?
e Yes, you'll learn various techniques for different snow conditions and trail requirements.
Techniques include leveling, compacting, and creating a smooth, safe trail surface.

How do I stay updated on trail conditions and grooming schedules?
e Regularly check updates from the club's communication channels, attend team meetings, and
use trail management software if provided. Keeping informed ensures you can plan and execute
your tasks effectively.



